
 

NCC In-House Training Courses 

In 

Quality Control, Standardization and Specifications 

 
1. Advanced Construction Management, Site Operation & Supervising Multiple Projects 

2. Advanced Contract Management 

3. Advanced Contracts and Tenders Management 

4. Advanced Project & Construction Management (Compliant with PMI Certification 

Training Requirement) 

5. Advanced Project Management 

6. Applying Project Control: Project Monitoring, Reporting & Control 

7. Basic Project Management 

8. Best Practices for Managing Multiple Projects 

9. Best Practices for Procurement and Contract Management 

10. Best Practices for The Multi-Project Manager 

11. Business Skills for Project Managers: Improve Your Focus, Credibility and Success 

12. Catering Contracts Supervision and Control 

13. Construction Tendering: Preparation, Submittal, Analysis and Award 

14. Contract Conditions in Construction Projects Using FIDIC Forms & Arbitration 

15. Contract Drafting and Implementation 

16. Contract Excellence for Non-Legal Professionals 

17. Contract Law for Business 

18. Contract Negotiation and Effective Purchasing Strategies 

19. Contract Planning, Strategy & Claims Mitigation 

20. Contract Risk Management & Compliance 

21. Contract Specification Writing 

22. Contracts Administration from Award to Completion 

23. Contracts Management Specialist 

24. Contracts: Reading, Writing and Negotiating 

25. Contractual Claims and Dispute Resolution 

26. Control & Administration Contracts 

27. Cost Engineering – Effective Estimating and Cost Control Of Technical Projects 

28. Description of The Different Contract Strategies and Their Application, Detailed 

Review of The Terms & Conditions 

29. Designing and Managing Effective Contracts 

30. Developing Incentive Contracts 

31. Earned Value Management for Project Performance Measurement 

32. Economic Evaluation of Petroleum Projects with The Use of Pc 

33. Effective Planning and Project Management in The Supply Chain 

34. Effective Project Coordinator 

35. Effective Purchasing and Contract Negotiation Strategies 



 

36. Executive Strategy in Project Management 

37. Feasibility Studies and Engineering Economics Workshop 

38. Financial Project Evaluation 

39. Handling & Resolving Contractual Claims Successfully 

40. Leading Your Engineering Team to Top Performance 

41. Management of Preliminary Engineering 

42. Managerial and Team-Building Skills for Project Managers 

43. Managing & Supervising Projects, Consultants & Contractors 

44. Managing Cost Reduction 

45. Managing Multiple Tasks, Priorities and Deadlines 

46. Managing Projects Using Earned Value- Preparation Course For Earned Value 

Professional (EVP) Certification 

47. PMP® Exam Preparation: The Project Management PMP Exam Preparation 

48. Practical Use of The New FIDIC Conditions of Contract 

49. Practices for Project Management 

50. Preparing and Managing Contracts 

51. Primavera Contract Manager Basic Course 

52. Professional Contract Negotiation Skills and Techniques for Project Managers 

53. Professional Project Leader 

54. Professional Project Management – Preparatory Course For PMP Certificate 

55. Project Close-Out: Testing, Commissioning and Handover 

56. Project Contract Administration & Close-Out, And Dispute Analysis & Assessment 

Workshop 

57. Project Finance Modelling 

58. Project Leadership, Management & Communications (PMI Exam Prep) 

59. Project Leadership: Developing Skills to Assist in Conflict Resolution 

60. Project Management - Planning, Scheduling, Budgeting & Control 

61. Project Management Appraisal 

62. Project Management Detailed Engineering for Capital Projects 

63. Project Management Facilitation Skills 

64. Project Management for Contract Professionals 

65. Project Management in Primavera (P6) Client-Server 

66. Project Management Leadership Skills 

67. Project Management Overview for Executives 

68. Project Management Professional Skill for Oil and Gas Projects and Preparing For PMP 

Exam 

69. Project Risk Management 

70. Project Support & Control – Estimating Requirements and Procedures 

71. Risk Management and Decision Making for Petroleum Project Investment 

72. Strategic Contract Management 

73. Strategic Project Office's Role in Strategic Planning (PMO) 

74. Successful Contract Negotiations 

75. Systems Integration Project Management 

76. Tender Design and Evaluation 

77. The Effective Project Estimating, Budgeting and Cost Analysis 



 

78. Tools & Techniques for Managing Risk & Uncertainty 

79. Value Engineering 

 


